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Executive Summary 

Farms are at the forefront of the data economy, propelled by digitalisation, robotics, and smart 

algorithms. However, these advancements exacerbate societal pressures on soil health, demanding 

cleaner water, healthier soils, increased carbon storage and biodiversity. Current solutions are costly and 

unsuitable for farmers. With this in mind, the EU-funded SQAT project will develop a smart soil mapping 

service. Combining multi-level, multi-technology approaches, SQAT offers high-resolution soil property 

maps and tailored solutions for farmers. Using autonomous robot-mounted sensors and innovative in situ 

analysis tools, the SQAT system enhances productivity while reducing costs. Co-developing with SMEs, 

SQAT aims to commercialise its solutions, empowering farmers with variable-rate applications for liming, 

fertilisation, seeding, tillage, and carbon farming. 

The purpose of this document is to provide guidance on how to use communication tools made available 

within the SQAT project – known collectively as communication kit. 

This deliverable is designed to assist project partners in communicating about the project to stakeholders 

as well as wider audiences. It contains a range of ready-made elements for producing high quality 

materials that convey the project’s brand identity and its general idea. Usage of communication kit can 

help to ensure that SQAT communications are always clear, consistent, and engaging. This will help SQAT 

project to become recognised and capture the interest of the different audiences with which we need to 

communicate. 

The communication kit is closely linked to deliverable 5.1 Exploitation, Dissemination, and Communication 

strategy, which will set out the role of communications in supporting all the project’s work packages and 

their activities (allowing time for specific WP needs to become known).  

This document should not be regarded to be a final version. It is intended as a “living” document and as 

such, it will evolve throughout the duration of the project. This deliverable advice that all the project 

partners should get familiar with its content and ensure its effective utilisation throughout the project 

duration. 

All relevant materials related to this deliverable will be located in the document repository of the SQAT 

project. This repository will serve as a central location for storing and accessing documents, providing 

team members with an easy way to find and review documents. 
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1 Introduction 

1.1 Aims of The Document 

This communication kit has been specifically designed to visually represent the project as well as enhance 

the impact of project’s communication and dissemination activities by ensuring coherent, extensive, and 

timely transmission of its concepts, objectives, and solutions. 

The communication kit of SQAT project is composed of its: 

• Brand Identity 

• Website 

• Social Media 

• Roll Up 

• Two Pager Document 

• Official Project Templates 

• Email Account 

These communication tools are not intended to remain static. Upon request and as need, they will be 

updated and improved throughout the project, thus multiplying its impact and better adaption to both 

target and general audiences.  

1.2 Responsibilities of The Consortium 

The communication kit will be used throughout the whole life cycle of the SQAT. Project partners are 

expected to contribute and take advantage of the communication kit as a support in promoting the 

project, with a focus on use case regions and the European level. 

Association of Balkan Eco-Innovation (ABE) is the leader of work package 5 and it is responsible for the 

delivery of the project communication tools. After creating the project’s communication channels (which 

will always contain the latest version of this document and project partners will be promptly notified as 

soon as some updates become available), ABE will oversee the development of the communication tools 

that are described in this deliverable – from content drafting to graphic development. The following 

sections describe responsibility procedures per each of previously mentioned tools. 
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2 Communication Kit 

2.1 Brand Identity 

The SQAT brand identity is devised to promote the consistent visual style of the project among its 

audiences. The logo of SQAT project (a selection process was done online between 4 different options, 

with 17 participants) is intended to be an eye-catching and modern design that reflects the core purpose 

of the project – challenges related to soil quality and sustainability issues of the agricultural sector. It helps 

to differentiate the SQAT from more traditional brands found in the agricultural sector – helping the 

project to stand out and attract attention. 

To achieve maximum visibility, the logo has the capability to make the project recognisable and forms the 

basis for rest of the project’s design, which will be used for the different promotional as well as 

communication and dissemination materials. 

The SQAT logo is made up of two main elements – the symbol and the logotype. The symbol and logotype 

should always be used in the proportions shown below (Figure 1): 

 

 

It is imperative to consistently use the original copy of the logo to uphold the design and quality of 

electronic and printed materials. For electronic materials, the png version is recommended, while for 

printed materials, the jpg or eps CMYK version is the most suitable. 

Additionally, from the logo, a colour palette has been extracted (Figure 2), serving as the guiding principle 

for the design of various project materials. These colours have been carefully selected to maintain 

consistency and coherence across all communication channels, ensuring a unified brand identity for the 

SQAT. 

Furthermore, considering the agricultural focus of the project, the selected colours are not only aligned 

with that theme, but also there was a fresh and modern twist to the traditional agricultural colour palette, 

with an aim of emphasising the innovative approach of the SQAT. 

 

 

Figure 1: SQAT Logo 
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Figure 2: Colour Palette 

 

 

  

 

 

 

 

 

 

 

 

 

 

2.1.1 Additional Visual Elements 

All public project materials must include the EU emblem (Figure 3), as per the provisions established in the 

project’s Grant Agreement, which contains the acknowledgment text for EU co-funding. Additionally, a 

formal acknowledgment text of funding from the Swiss Confederation, followed by its emblem (Figure 3), 

should be provided in all public project materials as well. 

 

 

PARTNERS LOGO 

 

 

 

  

Figure 3: Emblems and Acknowledgments 
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2.1.2 Partner’s Logos 

Partner’s logos (Figure 4) will be incorporated into project communication materials and may also be 

included in additional project-related content and presentations. Partners’ logos will be utilised solely for 

project-related activities. Furthermore, partners’ logos must be used in accordance with the order 

specified in the Grant Agreement. 

2.2 Website 

The structure and content of the website were designed to be aligned with the project’s concept and 

brand identity. The website contains relevant information about the project and its real time progress, 

thus keeping the audiences constantly updated. Besides, the portal encompasses all publishable project’s 

outcomes, such as reports, publications, deliverables, promo videos and further resources of interest 

(including links to websites of third parties). In addition, the website reflects the work happening in use 

case activities, along with real life applications of SQAT tools and services. In that respect, all partners 

contribute to the content development process with news and updates. 

Finally, the portal presents in detail the use case regions of the project, in which the activities are 

operationalised. Additionally, the website is the most significant digital component of the communication 

kit. Figure 5 presents some indicative current website’s sections snapshots (‘’Home’’, ‘’About The Project’’, 

‘’Media’’, ‘’Contact’’). 

Lastly, it should be notified that these snapshots currently display website’s initial version and that further 

updates may be expected as the project progresses. 

Main Sections: 

Home – This section represents the landing page of the website, and it introduces SQAT project and gives 

relevant information about its objectives. 

About the project – This section represents page of the website that provides in detailed understanding 

about the project and its official documents. 

Media – This section represents page of the website that provides easy access to all media produced 

during the project. 

Contact – This section represents page of the website that considers all the necessary information about 

the coordinator of the project and communication management. 

 

 

 

Figure 4: Partner's Logos 
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 Figure 5: SQAT Website 
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2.3 Social Media 

A valuable aspect of the communication kit is the presence on social media platforms because they serve 

as a bridge between project’s audiences and the activities in a visually appealing and interactive manner. 

The goal is to cultivate an online community of followers who will actively support the project and 

continue to exist beyond its conclusion. Through regular posting and meaningful interaction with targeted 

and general audiences, it is expected that SQAT's social media accounts will maximize the SQAT’s 

awareness, relevance, and impact, thereby expanding the stakeholder base. 

In its communication and dissemination activities, SQAT will be supported by two social media platforms 

(LinkedIn and X), with plans to launch a dedicated channel on a video platform (YouTube) in the near 

future. 

Through carefully prepared content on social media platforms, aiming to guide SQAT’s audiences towards 

project’s website, thereby increasing both website traffic and audience engagement, lead to a deeper 

understanding of the project. 

2.3.1 LinkedIn  

The leader of work package 5 has been created a dedicated LinkedIn account for SQAT project. At this 

stage (April 2024), SQAT has 44 followers in this social media network. LinkedIn is a dynamic space for 

engaging with a broader network of professionals interested in project’s goals, objectives, and progress. 

It also strives for a more institutional approach to initiate discussions on issues of common interest and 

possibly involve corporations, start-ups, green entrepreneurs, innovators, research organisations, and 

support networks. Additionally, it aims to facilitate knowledge exchange among experts both within and 

outside the SQAT community. Figure 6 features the SQAT LinkedIn account snapshot and its current state. 

 

 Figure 6: SQAT LinkedIn Account 
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2.3.2 X (formerly called Twitter) 

Similar to the LinkedIn account, the leader of work package 5 has been created a dedicated X account for 

SQAT project as well. At this stage (April 2024), SQAT has 7 followers in this social media network. It will 

be used as the main news service of the project, by posting updates about SQAT activities and linking 

them to the wider ongoing conversation about the project-related topics. X also identifies opportunities 

for building synergies with similar projects and initiatives. It is an extremely useful dissemination and 

audience engagement tool, especially during events in which information needs to be publicised instantly 

or when targeted audiences want to express their opinions and needs spontaneously. A snapshot of the 

current state of the X account is provided in Figure 7. 

 

                                                 Figure 7: SQAT X Account 

2.3.3 YouTube 

SQAT YouTube account will be created to aggregate all video materials produced in the frame of the 

project in one easily accessible location. However, the goal is not only to have an archive of video 

materials, but also to create a strong online community by connecting with other channels and leveraging 

the video materials to effectively promote the project in an appealing way. 

Overall, SQAT YouTube account will focus on presenting the project’s actions and the results achieved in 

the 7 use case regions. Project partners are expected to contribute to the production and promotion of 

relevant video materials with the aim of sharing them within the network of interest to maximise outreach 

and facilitate the future commercialization of the SQAT project. 
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Hashtags: 

Hashtags are metadata tags that are prefaced by the hash symbol (#) and they will be used consistently 

throughout the overall SQAT implementation. They are used to reach specific target groups and identify 

key concepts. Two to five hashtags per tweet is recommended. The project communication team has 

researched relevant hashtags and already started using some, including: 

▪ #SQAT  

▪ #remotesensing 

▪ #agriculture #soilsensors  

▪ #smartfarming  

▪ #regenerativeagriculture  

▪ #soil #copernicus  

▪ #horizoneurope  

▪ #innovation  

▪ #InnovationInFarming    

2.4 Roll Up 

The Roll up aims to establish the visibility of SQAT project conveying project’s message and creating the 

awareness of its brand during the events. In the SQAT project, roll-up excessive text has been avoided 

considering that it would be counterproductive for project promotion. Instead, the focus has been on the 

visual aspect, trying to make a strong impression on attendees during the events, recognizing that they 

often lack time or they are not concentrated to read detailed information. Therefore, only key project 

details have been included in a concise format (Figure 8). 

https://www.linkedin.com/feed/hashtag/?keywords=sqat&highlightedUpdateUrns=urn%3Ali%3Aactivity%3A7180916208232239105
https://www.linkedin.com/feed/hashtag/?keywords=remotesensing&highlightedUpdateUrns=urn%3Ali%3Aactivity%3A7180916208232239105&lipi=urn%3Ali%3Apage%3Acompanies_company_posts_index%3Bc82d3f7b-5664-489a-858d-ba8d97cd297a
https://www.linkedin.com/feed/hashtag/?keywords=agriculture&highlightedUpdateUrns=urn%3Ali%3Aactivity%3A7180916208232239105
https://www.linkedin.com/feed/hashtag/?keywords=soilsensors&highlightedUpdateUrns=urn%3Ali%3Aactivity%3A7180916208232239105
https://www.linkedin.com/feed/hashtag/?keywords=smartfarming&highlightedUpdateUrns=urn%3Ali%3Aactivity%3A7180916208232239105
https://www.linkedin.com/feed/hashtag/?keywords=regenerativeagriculture&highlightedUpdateUrns=urn%3Ali%3Aactivity%3A7180916208232239105
https://www.linkedin.com/feed/hashtag/?keywords=soil&highlightedUpdateUrns=urn%3Ali%3Aactivity%3A7180916208232239105
https://www.linkedin.com/feed/hashtag/?keywords=copernicus&highlightedUpdateUrns=urn%3Ali%3Aactivity%3A7180916208232239105
https://www.linkedin.com/feed/hashtag/?keywords=horizoneurope&highlightedUpdateUrns=urn%3Ali%3Aactivity%3A7180916208232239105
https://www.linkedin.com/feed/hashtag/?keywords=innovation&highlightedUpdateUrns=urn%3Ali%3Aactivity%3A7180916208232239105
https://www.linkedin.com/feed/hashtag/?keywords=innovationinfarming&highlightedUpdateUrns=urn%3Ali%3Aactivity%3A7180916208232239105
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                                                   Figure 8: Roll Up 

 

Additionally, the graphic design has been maintained to visually reflect essential SQAT project 

characteristics. This includes not only the project's logo and slogan but also creative illustrations, such as 

the map outlining the regions of the use cases. These visuals serve as integral components in conveying 

the project's message and purpose, complementing the carefully chosen written content. 
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2.5 Two Pager Document 

A concise two pager document (Figure 9) has been prepared for the SQAT project, aiming to provide 

audiences, potential partners, and other interested parties with a clear overview of the project's key 

aspects. This document serves as a quick reference guide, outlining essential information such as project 

main objectives, vision, expected outcomes, and all other relevant details. By offering this concise 

summary, the two pager leads to the more efficient communication and understanding of the project's 

scope and goals through its use cases and market-focused approach. 
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                     Figure 9: Two Pager Document 
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2.6 Official Project Templates 

Official project templates ensure consistency and efficiency in transmitting project-related information, 

maintaining the coherence of the project's brand identity and presenting a professional image across 

different channels. Prepared by the project communication team, these templates serve as standardized 

formats for various communication materials, providing a uniform structure and design elements.                

In line with that, the 4 following templates have been developed: 

▪ PowerPoint Template 

▪ Deliverable Template 

▪ Meeting Minutes Template 

▪ Press Release Template 

2.6.1 PowerPoint Template 

SQAT PowerPoint template (Figure 10) plays a crucial role in project’s dissemination strategy, serving as a 

cornerstone in showcasing the consortium's achievements. This PowerPoint template represents a visual 

representation of SQAT project, and it is extensively used during internal and external events. Its 

widespread use underscores importance in effectively communicating project's activities and results to 

diverse audiences.  

 

Figure 10: PowerPoint Template 
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  Figure 11: Deliverable Template 

2.6.2 Deliverable Template 

The deliverable template (Figure 11) has been created to ensure a consistent and recognisable format. 

Within the SQAT project, the deliverable template features a cover page with eye-catching visuals that 

prominently display the project logo, the title of the deliverable, and the relevant work package. At the 

bottom of the page, there is a clear statement indicating that the project has received funding from the 

Swiss Confederation, accompanied by its emblem, as well as a co-funding statement from the EU, along 

with its emblem. The first page of this template includes a table with the document’s information and a 

table with the document history and disclaimer. 

The second page of the deliverable template is reserved for the executive summary. After the executive 
summary page, the subsequent pages contain the table of contents, table of tables, table of figures, and 
list of abbreviations. These pages of the template remain static, they do not change and contain only the 
information referred above.  
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  Figure 12: Meeting Minutes Template 

 

2.6.1 Meeting Minutes Template 

A standardized meeting minutes template (Figure 12) has been developed for documenting discussions, 

decisions, and action points during every SQAT project meeting. This template ensures consistency and 

clarity in recording key meeting details, including agenda items, discussion topics, action items, and 

responsibilities. By utilizing this template, project members can streamline the meeting documentation 

process and facilitate effective communication and accountability among team members. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

      

2.6.2 Press Realise Template 

Press releases for the SQAT project will be standardized and distributed using a dedicated press release 

template (Figure 13). This template is designed to maintain consistency in communicating important news 

about the project to media and the audiences. It ensures that all key messages are effectively conveyed 

while upholding the project's professional image and brand identity across all communication channels. 
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                  Figure 13: Press Realise Template 
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After the kick-off meeting that was held in Novi Sad from 13th to 15th March 2024, the first press release 

for the SQAT project was prepared and distributed using the above-mentioned template. This press 

release is shown in Figure 14  , and it represents the beginning of regular communication with the media 

and the audiences about the project's activities. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 Figure 14: The First Press Realise 
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2.7 Email Account 

An email account which the audiences will be able to address for any issue relevant to the SQAT project 

has been created:  

info@sqat.farm 

The responsiveness will be between 24h and 48h, taking into consideration the type of question requested 

from the SQAT service centre and the coordination with project partners as relevant to query. This account 

will be included in all used dissemination tools. 
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3 Conclusion 

To ensure effective communication and engagement of the audiences in the SQAT project, it is essential 

to have a well-designed communication kit. This communication kit will allow our targeted audiences to 

stay informed about the project's progress, engage in open dialogue, and encourage them to learn more 

about the topic they are interested in. This is particularly important for the stakeholders as well, as they 

are involved in the SQAT project, they should have access to the promotional materials not only to stay 

informed, but also actively to be involved into shaping the project through their constructive feedback. 

As the project progresses, SQAT communication team will continue to distribute content through tools 

from the communication kit. These promotional efforts will remain relevant throughout the project's 

duration and will play a critical role in ensuring the sustainability project’s results even after the SQAT 

project concludes. It is crucial for the SQAT consortium partners to fully understand the benefits of the 

communication kit and utilize it to engage general and target audiences at all the three – regional, EU, 

and global levels. 
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